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IV. Functions of an Efficg?’ Career Service Board

te Serves as advisor to the Assistant Director {or Offize Head) on ail
matters pertaining to the Career Service Program.

£, Directs within the O0ffice the application and functioning of the
Cereer Service Program, including but not limited teo:

8o

bo

d,

o

£o

o

ko

do

Le¥
2

fxecuting relevant decisions of the CIA Career Service Board

and making recommendations to the CYA Career Service Board
for improvement of the Career Service Program,

Sponsoring, developing and executing the Career Service Frogram
of the office concerned, including an intra-0ffice rotation
system, and reporting neriodicaliy to she CIA Career Service Board.

Reviewing Persomnel Evaluation Reports and proposed devel opment
training, assignment, advancement and promotion plans for individuails,

Recommending canceilation or continusnce of career develooment actions,

Participating in the development and execution of approved extra-
Office rotation systems,

Submitting a semi-armual Persomnnel Evaluation Report to the SpONSOT -
ing office on each rotation appoimtee from another Office,

Ensuring that the rotation appointees detaiied by their Office to
another Office are not cverlooked for warranted promotion and
ensuring that rotation appointess received by their Offies are
productive and their assignaments commensurate with the vurpose of
the appointments,

Reviewing continuously conditions of service and duty with & view
to making recommendations to the CIA Career Service Board concerning
working conditions and benefits that can strengthen morale and
incrsass “esprit de corps®,

Re"Sewing continuously the personnel intake of the Office, esveciaily
at the junior professional level, with a view to ensuring the acquisi-
tion of highiy-qualified, versatile persons with long-range poten

Supervises supperting grouns or Boards as appropriate for handling

apecialized functions, assigning to them Office versonnel as necessary,
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